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Dion Bailey, Vice Mayor

Alex Walker-Griffin, Council Member
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111 Civic Drive Tiffany Grimsley, Council Member
Hercules, CA 94547

Dante Hall, City Manager
Patrick Tang, City Attorney
Special Meeting —9:00 a.m. Eibleis Melendez, City Clerk

CITY COUNCIL SPECIAL MEETING AGENDA
In - Person Only
April 13, 2024
I ROLL CALL - CALL TO ORDER
1. PUBLIC COMMUNICATION
1. SPECIAL WORKSHOP
3A: Strategic Planning and Goal Setting Workshop. The City Council will discuss
its priorities for the next two fiscal years, July 1, 2024 — June 30, 2026. No formal
action will be taken at this meeting. The Council will review and formally adopt

identified goals at a future meeting.

IV.  ADJOURNMENT

Agendas are posted in accordance with Government Code Section 54954.2(a) or Section 54956. Members of the public can
view electronic agendas and staff reports by accessing the City website at www.ci.hercules.ca.us and can receive e-mail
notification of agenda and staff report postings by signing up to receive an e-notice from the City’s homepage. Agendas and
staff reports may also be obtained by contacting the City Clerk’s Office at (510) 799-8208.

(Posted: April 11, 2022)
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