PARKS AND RECREATION FACILITIES MASTER PLAN

AGENDA
Nov. 21, 2022 Council Chambers
7:00 P.M. Meeting City Hall
111 Civic Drive
Hercules, CA 94547
Hybrid Option
Zoom ID: 819 5877 2140
Passcode: 396723
Telephone Number: 1-669-444-9171
l. ROLL CALL-CALLTO ORDER -7:00P.M.

1. PUBLIC COMMUNICATIONS —-7:00 P.M. - 7:10 P.M.

I11.  INTRODUCTIONS - 7:10 P.M. - 7:20 P.M.

IV. PROJECT OVERVIEW PRESENTATION - 7:20 P.M. - 7:30 P.M.
V. DISCUSSION PERIOD - 7:30 P.M. - 8:25 P.M.

Project Purpose and goals

Roles, Responsibilities and Expectations
Future Steering Committee Meetings

What is Working Well Today? What is Not?
Priorities For The Master Plan To Address
Obstacles and Barriers

Surwd P

VI.  NEXT STEPS -8:25P.M. - 8:30 P.M.

VIl. ADJOURNMENT -8:30 P.M.

Agendas are posted in accordance with Government Code Section 54954.2(a) or Section 54956. Members of the public can view
electronic agendas and staff reports by accessing the City website at www.ci.hercules.ca.us and can receive e-mail notification of
agenda and staff report postings by signing up to receive an enotice from the City’'s homepage. Agendas and staff reports may also
be obtained by contacting the Administrative Services Department at (510) 799-8215. (Posted: November 17, 2022)



http://www.ci.hercules.ca.us/
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Maps; Disclaimer: Data is shown for planning
purposes only and requires verification by

public agencies. Permission to use parklands
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City of Hercules Parks and Recreation Facilities Master Plan

Identify Needs and Recommendations Develop and
Opportunities and Prioritization Adopt Plan
Q \¢+//
| | |
» Parks Service Level « Systemwide Strategies « CEQA Memo

Evaluation, Distribution
and Gap Analysis

* Proposed Park System Administrative Draft
\YETe) Master Plan

Draft Master Plan
Final Master Plan

« Recreation Facilities and
Programs Analysis

 Capital and Operations
Costs

« Demographic and Trends

* Prioritization Activities
Summary

* Action Plan

* Needs Assessment
Summary

» Funding Strategies

Public Engagement Opportunities

(see project website for details)

* Online Prioritization
Activity

Parks and Recreation
Questionnaire

Joint Commission
Meeting Draft Plan

« Community Workshop: « Steering Committee Ny
Park & Recreation Meeting #3 and » City Council Meeting:
Needs Prioritization Open Draft Plan Review

« Community olse » City Council Adoption
Connections Virtual
Sessions

» Steering Committee
Meeting #2

Fall 2022




