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Welcome & Introductions

• Robert Reber, Community Development 

Director

• Joan Chaplick, Principal, MIG, Inc.

• Scott Davidson, Principal, MIG, Inc.

• Edward Samson, Project Manager, MIG, Inc.

• Phoenix Alfaro, Project Associate, MIG, Inc.

• Isabelle Loh, Project Associate, MIG, Inc.

• Samie Malakamin, Project Associate, MIG, 

Inc.



Workshop Agenda

• Welcome and Workshop Overview

• Housing Element Overview

• Local Housing Needs Discussion

• Opportunities for Input

• Public Comment

• Next Steps and Closing Comments



How to Participate in Tonight’s 
Workshop

• Respond to polling questions

• Submit your comments and questions using the chat

• Speak to the group during the public comment period at the 
end of the meeting



Zoom Instructions

or Q&A: Type in questions

1. RAISE HAND:
Request to speak

2. AUDIO:
Host will unmute you



Polling Question #1

How long have you lived in Hercules?

• less than 1 year

• 1-5 years

• 5-10 years

• 10+ years

• I do not live in Hercules



Polling Question #2

Do you work in Hercules?

• Yes

• No

• Does not apply (retired, student, etc.)



Polling Question #3

What is your housing situation?

• Own my home

• Rent my home

• Live with family/friends, do not pay rent

• Do not currently have a permanent home



Polling Question #4

What is your age? 

• Under 18 

• 18-29

• 30-49

• 50-64

• 65+



Polling Question #5

How do you identify your race and ethnicity? Select all that apply. 

• White non-Hispanic

• Hispanic or Latino

• African American or Black

• Asian or Asian American

• Native Hawaiian or Pacific Islander

• Native American

• Two or more races

• I prefer not to say



Let’s test the chat!

• What’s one word that describes what you like about living in 
Hercules?

• Submit you answer using the chat



HOUSING 
ELEMENT 
OVERVIEW



Housing Element Requirements

• Must be updated every 8 years

• Identifies required number of units 
(RHNA)

• Identifies locations for new housing

• State review required by California 
Housing and Community Development 
Department (HCD)

• Adoption deadline: January 2023

• Non-compliance has consequences



What is a Regional Housing Needs Allocation? 

HCD determines 
RHNAs for each 
Council of 
Governments

RHNA for ABAG 
region: 441,176 
housing units

RHNA for Contra 
Costa County: 
49,043 housing 
units

RHNA for 
Hercules: 
995 housing units

• Regional Housing Needs Allocation (RHNA): identifies the housing need in every 
California jurisdiction

• 5th Cycle RHNA was 682

• Every jurisdiction is required to plan and zone lands for its RHNA

• The RHNA is NOT a construction obligation



Hercules 2023 – 2031 RHNA

995 units Allocated by income categories:

• 344 Very Low – Up to 50% of Area 
Median Income (AMI)

• 198 Low – 51 to 80% of AMI

• 126 Moderate – 81 to 120% of AMI

• 327 Above Moderate – 120%+ of AMI

34%

20%
13%

33%

Very Low Income

Low Income

Moderate Income

Above Moderate Income



Contra Costa County AMI Thresholds



Constraints to 
Housing Development

• Governmental

• Market

• Environmental

• Infrastructure

Resources and 
Sites Inventory

• Sites for all 
Income Levels

• Public / Private 
Partnerships

• Financial 
Resources

Previous 
Accomplishments

• Progress toward 
Implementing 
Previous Housing 
Element

Needs Assessment

• Demographic 
Trends

• Housing Market 
Trends

• Special Needs 
Groups

Affirmatively Furthering Fair 
Housing

• Five Categories of 
Analysis

• Existing Condition and 
Distribution of RHNA Sites

• Meaningful Actions

Components of the Housing Element

Housing Plan



WINTER 2021

SUMMER 2022

FALL 2022 WINTER 2022

SPRING 2022

OUTREACH &
ENGAGEMENT
Community Values 
& Priorities

EXISTING 
CONDITIONS

• Housing 
Needs

• Housing 
Constraints

• Sites 
Inventory

• Council and 
Commission 
Work Sessions

• Online Survey

• Community 
Workshops

DRAFT 
HOUSING
ELEMENT

• Draft Goals, 
Policies, & 
Programs

• Consistency 
Analysis with 
General Plan

• Housing Plan 
Draft

SUMMER/FALL 2022 WINTER 2023

ENVIRONMENTAL
REVIEW

• Negative 
Declaration

OUTREACH &
ENGAGEMENT
Feedback on
Draft Plan

• Public 
Comment

PUBLIC
HEARINGS

• Council and      
Commission 
Hearings

ADOPTION

• Council and 
Commission 
Hearings 
(Adoption)

• Project 
Website

• Stakeholder 
Interviews

• Review of 
Existing 
Housing 
Element

• Review & 
Tailor Data

OUTREACH &
ENGAGMENT
Understanding
The Community

BACKGROUND
REPORTS

Housing Element Process



OUR 
HOUSING 
NEEDS



Who lives in Hercules?

• 25,075 residents

• Seniors ages 65+: 16% (increased from 8% in 2010, 
171% increase in real number)

• Singles living alone: 19% of residents

• Families: 34% of households (2,831)

• Large households (over 5 people):

• 12% homeowners and 3% renters

• People with disabilities: 9% of residents



What is our housing like?

• Tenure: 

• 79% Owner Occupied

• 18% Rental

• Housing Stock: 

• 65% Single-Family

• 35% Multi-Family



Affordable Housing Cost by Job

$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000 $9,000

Fast Food Cook

Child Care Worker

Landscaping Worker

Elementary School Teacher

Firefighter

Computer Engineer

Registered Nurse

$138,000

$134,000

$96,680

$84,000

$43,940

$35,590

$27,060
Annual Income

$4,300 (mortgage in 
Hercules for median home 
$825,000)

$2,201
(median rent 
in Hercules)



Questions?

Please type in your questions.  



DISCUSSION



Tell us Your Comments, Concerns & Ideas

As we plan to accommodate 995 housing units over 
then next 8 years, we would like to hear from you. 

In the chat, please share:

Issues & concerns related to housing

Ideas and strategies for meeting these needs



Tell us Your Comments, Concerns & Ideas



Public Comment

• To make a comment, please use the raise hands feature 

• Facilitator will call on you and you will be unmuted and able to 
speak to the group

• Please keep your comments to two minutes or less



Next Steps



Opportunities for Public Input

• Take our survey!  Open through 
March 31, 2022

• Next Workshop:  April 25, 2022

For more information, please visit: 
www.ci.hercules.ca.us/HousingElement

To submit your questions or comments, please email:  
HousingElement@ci.Hercules.ca.us
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